CROOMS
School Advisory Council
Meeting Minutes
Monday, September 25, 2007

6:32 - 7:50 PM

Chairperson: Patti Hohns-Boggs

Vice Chairperson: Tammy Arnold

Administrator: Connie Collins

Secretary: Ingrid C. Carmichael

Members Present: Adrienne Adams Crooms
Kim Arnold Parent
Tammy Arnold Parent
Mary Benton Crooms
Patti Boggs Parent
Jackie Byrd Crooms
Gail Choice Parent
Estela Clifton Parent
Dr. Connie Collins Crooms
Kristine Kraus Parent
Ken Lowrie Parent
LuCindy Russell Parent
Ingrid C Carmichael Parent
Tom Scales Parent
Jenna Trego Parent
Kim York Parent
Peter York Parent

Members Excused: Lynn Arnold Parent

Withdrawn: Carol Melichar Parent

Attendance Percentage: 89.5% (17/19)



ltem 1 Welcome/Introduction Patti Boggs
Patti Boggs introduced herself and welcomed everyone to the September 2007 Sac
meeting. Individual introductions were then made to acquaint everyone.

Item 2 Review Attendance Rules Dr. Collins
Dr. Collins reviewed the attendance rules and its importance for the 5 Star. The members
were reminded to fill out the online Dividend application and to document their volunteer
hours. They were also notified the following:

e Two unexcused absents will warrant removal from the board.

e 85% attendance is required.

e E-malil either Dr. Collins or Patti Boggs before the meeting for an excused absence

ltem 3 Secretary Position Open Patti Boggs
Patti Boggs announced a Secretary position was open and asked for nomination. Ingrid
nominated herself, and received a unanimous vote. Ingrid Carmichael was named SAC
Secretary.

Peter York (1% motion)
Dr. Collins (2" motion)

Item 4 Review SIP (School Improvement Plan) results. Dr. Connie Collins
Dr. Collins reviewed the School Improvement Plan results for 2006-2007. Fourteen of the
twenty-four SIP objectives were met. Crooms was one of only two high schools that
received an A rating. Dr. Collins also reviewed the 2007-2008 SIP objectives and stated
there were 19 objectives. If 9 of 19 objectives are made, it will be considered as passing.
Dr. Collins informed us that Crooms now has an online SAT prep program. All Crooms
students received a logon.

Dr. Collins described the process for determining how A+ school bonus money was going
to be distributed.

e Faculty Committee votes

e SAC Committee votes

The faculty has voted that all Crooms employees receive an equal share of the bonus with
the following stipulations:.

e $2,000 will be used for FCAT tutoring.

e $1,000 will be used for the Crooms Reading Program

¢ New employees for the 2007-08 school year will receive $100.00.



Item 5 Plan Motion Peter York
Peter York made a motion to approve the 2007-2008 A+ bonus plan. Ken Lowrie
seconded the motion. Plan approved.

Iltem 6 Submit Sac Budget Dr. Collins
Dr. Collins will submit the SAC budget at the October meeting.

Iltem 7 Challenge for Committee Patti Boggs
Patti has asked the members to come up to the next meeting with ideas on ways to

promote Crooms this year.

Item 8 TechFest Ken Lowrie
Ken Lowrie invited everyone to attend the TechFest on October 25, 2007.

Iltem 9 Closing Patti Boggs
Patti Boggs announced the next SAC meeting to be held on October 22, 2007 at 6:30pm.

Meeting adjourned at 7:50.



